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Section I:     INTRODUCTION 
 

A.  ABOUT THE HAMLET STRATEGIC PLAN 
 
The intention of the Hamlet Strategic Plan is to promote discussion and action among residents, 
the business community, and local government on the best ways to assure a sustainable local 
economy and, more specifically, to enhance our quality of life through improvements to the 
two commercial hamlets; Stone Ridge and High Falls. This document is designed to further 
ǎƻƳŜ ƻŦ ǘƘŜ ƪŜȅ ƎǳƛŘƛƴƎ ŎƻƴŎŜǇǘǎ ŦƻǊ aŀǊōƭŜǘƻǿƴΩǎ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ ōŀǎŜ ŀǎ ƛƴǘǊƻŘǳŎŜŘ ƛƴ 
ǘƘŜ ¢ƻǿƴΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ ό¢ƻǿƴ tƭŀƴύΦ  It is a set of strategies and recommendations  
offered to the Town Board as it works to maintain a successful balance between environmental 
and historic preservation, social well-being, moderate growth and economic opportunity.  
 
Planning for economic development has long been identified by the Town as a primary goal. 
But current conditions appear to be creating a new and more immediate need for exploration 
and action.  At the time this project was initiated over a year ago, concerns about the prospect 
of a downward shift in national prosperity, and the adverse effect of economic conditions on 
the local situation made prompt action seem all the more critical.  Since that time, these 
concerns have burgeoned rather than abated. The number of children in the local school 
district (Rondout Valley Central) is shrinking.  2010 census data reveals a population decrease  
(-4.2%) in Marbletown since 2000.  New York State budgetary challenges are affecting schools 
and local governments, and the climate for small business and retail is challenging.  It now 
appears more than ever that heightened efforts for collaborative planning are the key to 
securing a healthy future and maintaining the integrity of the community we treasure.  
 
The report that follows is the result of the collective efforts of The Hamlet Task Force, a 
volunteer group of residents working at the request of the Town Board through the Planning 
and Zoning Committee (PZC), with policy review and 
drafting assistance from Peter Fairweather of 
Fairweather Consulting of New Paltz, NY, a specialist in 
local economic and land-use planning.  The task force 
was created so as to include residents with diverse 
interests, expertise, and opinions. This text reflects that 
variety in that it captures a shared vision while offering 
a range of ideas that have generated healthy debate 
among task force members.  The Town is grateful for 
the additional assistance of community members 
Charles Cullen for providing historic photos (page 8), 
Andy Lutz for acting as facilitator of the October 2009 
community workshop on hamlet planning, and Planning 
and Zoning Secretary Maggie Colan for administrative 
support. 
 
A range of recommendations, small and large, short 

 
 

Fig. 1: Location Map of the Commercial 
Hamlets in Town of Marbletown 
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and long term, have been proposed in order to provide the essentials of a vibrant rural way of 
life.   These recommendations are for furtherance under the direction of the Town Board, and 
via governmental protocol for the spending of town funds, the seeking of outside consultation 
and grant funding, project implementation, and the solicitation of input from residents. 
  
We expect that this local effort will be engaged constructively as a call for responsible, 
collective action in seizing opportunities and facing challenges together, as the diverse, 
talented, and fortunate community that we are.   
 
This document was made possible by a generous matching grant from the Hudson River Valley 
Greenway Communities Grant Program. 
 
 

B.  THE TOWN PLAN AND THE EVOLUTION OF THE MARBLETOWN 
COMMUNITY 

 
Marbletown received its patent in 1703.  Since that time over three hundred years have passed, 
ŀƴŘ ǎǘƛƭƭ ǘƘŜ ¢ƻǿƴΩǎ ŎƘŀǊŀŎǘŜǊ ƛǎ ŘŜŦƛƴŜŘ ōȅ ǘƘŜ ǎcenic landscape, rich farm soils and mountain 
views that no doubt attracted its early Dutch settlers.  
 
These attributes remain today, along with many acres of active farmland and the seven historic 
hamlets that provide focal points for our rural neighborhƻƻŘǎΦ  aŀǊōƭŜǘƻǿƴΩǎ ŎǳǊǊŜƴǘ 
population of approximately 5,900 is made up of a mix of long time local families, more recently 
arrived full-time residents, and weekend homeowners from the New York Metropolitan area.  
The hamlets of Stone Ridge and High Falls are the two commercial centers, providing services, 
shopping, and recreation for this diverse community.   

hƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ǘƻǿƴ ǎƛƴŎŜ ƛǘǎ ƛƴŎŜǇǘƛƻƴ ǿŀǎ ¦ƭǎǘŜǊ /ƻǳƴǘȅΩǎ ŘŜŎƛǎƛƻƴ 
to locate its Community College in Stone Ridge.  The SUNY Ulster Stone Ridge campus opened 
in 1967 and has since become one of the success stories of the New York State community 
college system.  The College now provides a wide menu of course offerings to over 3,000 
students each year.  In addition to an extensive network of classrooms, the campus boasts a 
large gymnasium, athletic fields, a modern library, a 500- seat theatre, an art gallery, 
conference rooms, and a daycare center. The college has become a valuable community 
resource and a venue for all kinds of cultural events that are open to the public. 

In recent decades, the Town Government of Marbletown has maintained a strong record of 
listening to its residents, summoning available local expertise, and soliciting input on significant 
issues and changing collective needs, concerns, and opinions of the community.  The resulting 
input has proven an effective guide for decision-making in the realms of zoning, capital 
projects, programs and financial planning.  A professional survey conducted in 1997 by the 
town provided a major source of information and was an important springboard for action in 
subsequent years.  During the same period, design guidelines were put in place for the business 
districts in the Town.  
 



Town of Marbletown: Hamlet Strategic Plan 

 

 

 

 
DRAFT page 3 

 
  

In the late 1990s the Community Development Committee and the Planning and Zoning 
Committee (PZC) became strong vehicles for new projects.  Through a follow-up survey and a 
town-wide visioning workshop series in 2000 and 2002, ideas for action were prioritized and 
projects were selected for implementation, including but not limited to: the creation of the 
Marbletown Community Center, a renewed focus on the Rail Trail, the revitalization of the 
Environmental Conservation Commission, various land preservation efforts, and the formation 
of a Marbletown Arts Association. The information gained from the two written surveys and the 
visioning workshops were used in revising of the ¢ƻǿƴΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ ǘƘŀǘ was adopted 
in 2005.   
 
aŀǊōƭŜǘƻǿƴΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ όŀƭǎƻ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ ά¢ƻǿƴ tƭŀƴέύ ōŜgins with a visioning 
statement.  This vision for the future of Marbletown is: 

 
άΧone in which we will conserve open space, preserve our farmland and promote sound 
ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘ ǇǊƻŀŎǘƛǾŜ ǇƭŀƴƴƛƴƎΦέ 

 
At the same time, the Town Plan places special emphasis on the importance of preserving the 
qualities that make Marbletown unique and special:  

 
άΧǘƘŜ ǊǳǊŀƭ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ǎƳŀƭƭ ǘƻǿƴ ŀǘƳƻǎǇƘŜǊŜ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅΧόǿŜύ ŜƳōǊŀŎŜ 
ǎƻǳƴŘ ǇƭŀƴƴƛƴƎ ŀǎ ŀ ǘƻƻƭ ǘƻ ōŀƭŀƴŎŜ ƎǊƻǿǘƘ ŀƴŘ ŎƻƴǎŜǊǾŀǘƛƻƴΦέ 
(See Section IV, References:  άaŀǊōƭŜǘƻǿƴ ¢ƻǿƴ tƭŀƴΣ ŀŘƻǇǘŜŘ Wŀƴ нллрέ)  

 
The Town Plan in Marbletown was specifically designed as a άliving documentέ, to be reviewed 
periodically and amended as planning work was completed and times and needs of the 
community changed. 
 
With the new Town Plan completed, the Town launched a succession of key initiatives designed 
to answer the call for the protection of cherished natural resources, view-sheds, and farmland.  
Programs and plans put in place since 2005 include:  
 

¶ 2006: Conservation Subdivision Regulations 

¶ 2006: The passing of a referendum to authorize borrowing up to two million dollars for 
municipal Purchase of Development Rights (PDR) 

¶ 2008: The adoption of the Marbletown Natural Heritage Plan 

¶ 2010: The creation of a Farmland Protection Plan for the Town  
 

In recognition of the value of its cultural history, the Town Board passed an Historic Heritage 
Law in 2007 which allows for the bestowing of local landmark status upon significant historic 
structures, thereby affording them special protection against irreparable alteration and 
demolition.  
  
Just as the Town Plan speaks to the importance of preservation, so does it encourage the Town 
to protect its economic base and to allow for growth that is compatible with its existing 
character and quality of life.  LƴŘŜŜŘΣ ǘƘŜ ǘƻǿƴΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŜŜǘ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ƻŦ ǇǊŜǎŜǊǾƛƴƎ ǘƘŜ 
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qualities that have attracted new homeowners ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ¢ƻǿƴ ǊŜǎƛŘŜƴǘǎΩ ŦƛƴŀƴŎƛŀƭ 
capacity to keep their roots here is identified as a future measure of its success.  This challenge 
requires that new development be in keeping with the TowƴΩǎ όŀƴŘ ǘƘŜ IŀƳƭŜǘǎΩύ existing scale 
and character.  These ideas include: 
 

¶ Strengthening of Stone Ridge and High Falls as the focal points of activity in the Town.  

¶ Increasing the depth of the hamlets where practical. 

¶ Providing housing opportunities for the full economic and age ǊŀƴƎŜ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ 
population. 

¶ Encouraging development in the two commercial hamlets as consistent with available 
infrastructure, design guidelines and protection of natural resources. 

¶ Encouragement of small business, services and four season tourism. 
  

Past surveys and visioning results show, alongside clear warnings against traffic and over-
development, a strong interest in: 
 

¶ The development of sidewalks and trails 

¶ Infrastructure improvements 

¶ Local niche businesses like shops and restaurants 

¶ Recreation and tourism 

¶ Senior housing 

¶ Arts and culture 
 

Some progress has been made in these areas, but there is more to be accomplished.  Success 
will require a delicate balance: in order to sustain amenities like these a town needs a thriving, 
diverse community and a structure that supports them ς both within the town and in the 
surrounding area.  Yet it is only in having such amenities that a municipality can attract and 
retain a younger and economically innovative population, and entice visitors from outside of 
town.   
 
In the context of this balancing act, community development and economic development are 
closely related. With progressive zoning laws and vehicles for land preservation now solidly in 
place, Marbletown is ready to turn to the task of considering how to direct future growth and 
business development in ways that will allow the town to thrive, and that will complement, not 
detract from, what is treasured about it.    
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C.  A SUSTAINABLE ECONOMIC DEVELOPMENT PLAN (SEDP) FOR 
MARBLETOWN 

 
In 2009 the Marbletown Planning and Zoning Committee devised a strategy to address the 
economic and development-related themes touched on in the Town Plan.  A comprehensive 
and integrated economic development strategy for Marbletown would be created that, if 
followed, could allow the community to evolve over the next decades in a way that is equitable,  
collaborative, and perhaps most important, sustainable.  Sustainable solutions will allow for the 
continued use (not depletion) of our resources, foster a higher degree of self-reliance with 
regard to energy and food supplies, and contribute to the long term needs of many, rather than 
short term gain for a few.   
 
Towards this goal, the Marbletown Economic Development Plan will introduce seemingly 
disparate focus areas in a holistic, integrated way.  Realms such as farming, energy efficiency, 
housing and commerce will no longer be considered separate entities, but rather as 
interdependent parts of a whole that work in concert with one another.   

 

 
 
The initial focus and the subject of this plan is Focus Area 1: Commercial Hamlets of Stone Ridge 
and High Falls. The overall integrated approach to planning will be noted as themes identified 
below in focus areas 2 ς 6 and will appear in this plan as they relate to the hamlets. (See 
Appendix F for full description of Focus Areas). 
 
 
 

 
 

CƛƎΦ нΥ aŀǊōƭŜǘƻǿƴΩǎ ƳƻŘŜƭ ŦƻǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ 
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D.  THE HAMLET TASK FORCE  
 
The Hamlet Vitality Task Force was formed by the Marbletown Planning and Zoning Committee 
and began meeting in the spring of 2009. The following question was posed as a starting 
challenge for the group to address: 
 
άIƻǿ Ŏŀƴ ǿŜ ŘŜǾŜƭƻǇ ŀƴŘ ǇǊƻƳƻǘŜ ƻǳǊ ŎƻǊŜ ƘŀƳƭŜǘǎΣ ŜƴƘŀƴŎŜ ǘƘŜir sense of place, enable 
Marbletown to provide vibrant commerce, economic vitality and social balance while 
ǇǊŜǎŜǊǾƛƴƎ ƻǳǊ ǊǳǊŀƭ ŎƘŀǊŀŎǘŜǊΣ ƘƛǎǘƻǊƛŎ ƘŜǊƛǘŀƎŜΣ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƴǘŜƎǊƛǘȅΚέ 
 
The work began with a series of needs assessments and visioning discussions. Initially task force 
members interviewed business owners and residents of the two hamlets to understand what 
they felt would help them improve their businesses.   
 
When asked what would strengthen business in the hamlets, proprietors cited the following: 
more customers, a more business-friendly project approval process, flexibility for multi-use 
(live/work) buildings, sidewalks, parking, signage, an annual event and other efforts to make 
{ǘƻƴŜ wƛŘƎŜ ŀƴŘ IƛƎƘ Cŀƭƭǎ ŀ άŘŜǎǘƛƴŀǘƛƻƴέΦ   !ǎ ŦƻǊ ǇƻǘŜƴtial threats to the business 
environment, chief concerns were: tax increases, erosion of historic and rural character, chain 
stores and other new retail development that could drain business from the hamlet centers. 
 
A group of senior citizens were also provided a questionnaire relative to their thoughts on 
ƘƻǳǎƛƴƎ ƛƴ ǘƘŜ ƘŀƳƭŜǘǎΦ CǊƻƳ ǘƘŜǎŜ ŜŦŦƻǊǘǎΣ άIŀƳƭŜǘ ±ƛǎƛƻƴέ ƭƛǎǘǎ ŦƻǊ ŜŀŎƘ ƘŀƳƭŜǘ ǿŜǊŜ ŎǊŜŀǘŜŘΣ 
ŀ ǎƛƳǇƭŜ  άIŀƳƭŜǘ ±ƛǎƛƻƴ aŀǇέ ŀƴŘ ǎŜǘ ƻŦ Ǝƻŀƭǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ǿŜǊŜ ŘǊŀǿƴ ǳǇ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴ 
with a wider cross-section of the community.   
 
Public Workshop:  In October 2009 a public workshop was held in the Performing Arts Center 
at the High Meadow School in Stone Ridge.  The workshop agenda included a presentation of 
Task Force findings and ideas followed by roundtable discussions designed to elicit feedback 
and provide some initial prioritizing of recommendations. Some 75 residents participated in 
discussions around the following three questions: 
 

Question #1:  How can we ensure the future economic vitality of the hamlets while 
maintaining our quality of life?  

 
Question #2:  What would make High Falls and Stone Ridge more attractive and more user-

friendly for you and your family? 
 
Question #3:  If our success was completely guaranteed, what bold steps might we pursue, 

short term and long term? 
  
A review of the participant feedback at the conclusion of the workshop shows the following 
ideas receiving the highest level of support:   
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¶ ά¢ƻǿƴ /ŜƴǘŜǊκ¢ƻǿƴ DǊŜŜƴέ  

¶ άLƴŦǊŀǎǘǊǳŎǘǳǊŜέ ŀƴŘ άwŀƛƭ ¢Ǌŀƛƭέ LƳǇǊƻǾŜƳŜƴǘǎ 

¶ ά9ŎƻƭƻƎƛŎŀƭ !ƎǊƛŎǳƭǘǳǊŀƭ /ŜƴǘŜǊέ 

¶ άLƳǇǊƻǾŜŘ tŜǊƳƛǘǘƛƴƎ tǊƻŎŜǎǎέ 

¶ ά!ƭǘŜǊƴŀǘƛǾŜ ²ŀƭƪƛƴƎ tŀǘƘǎκ.ƛƪŜ tŀǘƘǎέ 

¶ άIƻǳǎƛƴƎ ŦƻǊ 9ǾŜǊȅƻƴŜέ 

¶ άWƻōǎκDǊŜŜƴ 9ƴŜǊƎȅκLƴŘǳǎǘǊȅέ   
 
The following statement was sƛƳǳƭǘŀƴŜƻǳǎƭȅ ŀǊǘƛŎǳƭŀǘŜŘΥ ά.Ŝ Ŏŀǳǘƛƻǳǎ ǿƛǘƘ ōƻƭŘ ƳƻǾŜǎέ ŀƴŘ 
was echoed by many, indicating widespread support for a carefully measured approach to 
change and growth in the Town. This desire for moderation is consistent with ideas expressed 
by community members through previous public workshops and surveys.  Indeed, much of the 
information gleaned at the 2009 workshop is supportive of prior discussion and research, 
though a new emphasis on local food production and clean energy reflects the changing times 
and the importance of reaching out to the public at frequent intervals.  
 
Draft Document and Public Presentations:  In March 2011, after months of research, meetings, 
ŀƴŘ ǿǊƛǘƛƴƎ ōȅ ŀ ǘŜŀƳ ƻŦ ¢ŀǎƪ CƻǊŎŜ άŘǊŀŦǘŜǊǎέΣ ǘƘŜ ¢ŀǎƪ CƻǊŎŜ ŀǇǇǊƻǾŜŘ ŀ ŘǊŀŦǘ ŘƻŎǳƳŜƴǘ ŦƻǊ 
presentation to the Marbletown Community.  On April 2, an overview of the draft was 
presented to an audience of approximately 90 residents.  The presentation was followed by a 
question and answer session.  After the meeting, both verbal and written comments, 
suggestions and questions were summarized and reviewed by the Task Force.  A second public 
meeting was held on May 5, during which comments and questions were further discussed.  
Subsequently, revisions were made to the document in preparation for presentation to the 
Town Board. 
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Section II: A STRATEGIC PLAN FOR THE HAMLETS 
 
A. HAMLET BACKGROUNDS AND CURRENT CONDITIONS 

 

Hamlet Background: Ever since 
Marbletown was first recognized as a 
town on March 7, 1788, its two 
commercial hamlets have been the 
focus of its economic and civic life. 
Records and photographs of earlier 
hamlet life show that in accordance 
with rural patterns of the time, activity 
was centered around the small mixed-
use hamlets where churches, 
workshops, markets, hotels, stores and 
residences were the centers of 
commerce and community.  By 1873 
Stone Ridge had the following: Three 
churches (Reformed, Methodist and 
Episcopal); two hotels, four stores, 
four blacksmith shops, three carriage 
shops, a cabinet shop, three 
undertakers, a tailor shop, a boot and 
shoe shop, a tin shop, and several 
other mechanics of various kinds.  High 
Falls had two churches, two hotels, 
five stores, a tin shop, two meat 
markets, a grist mill, a bakery, and an 
extensive cement manufactory, with 
blue stone shipped via the canal to 
Kingston. όάIƛǎǘƻǊȅ ƻŦ aŀǊōƭŜǘƻǿƴέΣ 
Gazetteer and Business Directory of 
Ulster County, NY for 1872, published 
by Hamilton Child, Syracuse, NY) 
 
In the landmark town-wide public 
survey conducted in Marbletown in 
1997 residents affirmed their 
preference for promoting this 
traditional historic development 
pattern of open spaces and lively 
hamlets (See Section IV, References, 
άCǳǘǳǊŜ ƻŦ aŀǊōƭŜǘƻǿƴ {ǳǊǾŜȅΣ мффтέ) 

 

 
Fig. 3: Above and Below: Images of historic Stone Ridge 

 
Below: Rendering of historic High Falls 
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Stone Ridge and High Falls Today:  Though not the geographical center of the Town, Stone 
Ridge and High Falls together still form the focal point of Marbletown from a commercial and 
social point of view.  Located little over a mile from one another, each has its own historic 
flavor and provides a distinct shopping and recreational experience. For groceries, hardware, 
drugs, doctors and dentists, one must go to Stone Ridge, whereas for gifts, furniture and 
antiques, a food co-op and a wide selection of restaurants, High Falls is the destination.   Each 
hamlet contains within it an historic district. Three of aŀǊōƭŜǘƻǿƴΩǎ designated historic 
landmark buildings can be found on Main Street (Route 209) in Stone Ridge.   
 
Stone Ridge currently houses a significant amount of professional office space.  Many of these 
offices are occupied by individuals in the contemporary healing professions.  Massage 
therapists, mental health providers, chiropractors exist alongside venues for classes in yoga, 
meditation and dance.   A public library, two performing arts centers and SUNY Ulster offer 
potential for Stone Ridge as an arts 
and educational center for the 
region. Light industry, town offices, 
many historic and vernacular single-
family residences, several 
restaurants, and the historic 
district, all of which are intersected 
by state highway Route 209, 
complete its current make-up.  New 
bluestone sidewalks and crosswalks 
installed in 2010 as part of a NYS 
Department of Transportation 
stimulus funded project have 
significantly enhanced the look and 
feel of the core of the hamlet.  
 
High Falls has a charismatic 
combination of dramatic geography 
and historical character. Though 
small, it has a number of stylish 
established retail businesses and 
restaurants, a new central water 
system, fairly strong regional name 
recognition, and a ΨƳƛȄŜŘ-ǳǎŜΩ 
center of housing, commerce and 
tourism.  High Falls also has much 
ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ƭƻŘƎƛƴƎ stock: five 
B&Bs and a motel, all within 
walking distance to the hamlet 
center.  
 

    

        
 

Fig. 4: Stone Ridge sidewalk prior to stimulus project, and after. 
 

    


































































